Organizational Behaviour Self-Assessment Exercises http://highered.mheducation.com/sites/007040187x/student_viewO/cha...

Understanding Your Score on the Decision Making Style Inventory

The decision making style inventory estimates the extent to which you prefer rational and intuitive decision making. Both the "rational" and "intuitive" decision styles have a maximum score of 20 points
and a minimum score of 4 points. Notice that you can have higher or low levels of BOTH decision-making styles. For example, you might score very high on both rational and intuitive decision making. This
is not contradictory. Some people engage in more intense rational and intuitive thinking.
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Your score was 16. The range of possible scores is from 4 to 20.

Rational decision style
People with high scores on this scale like to make decisions based on facts and logical analysis. They try to avoid or ignore gut instinct when it contradicts objective information.
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Your score was 13. The range of possible scores is from 4 to 20.

Intuitive decision style
People with high scores on this scale like to make decisions based on their inner feelings or "gut instinct". They try to avoid rational choices if they are inconsistent with their intuition.
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